
Florian Zimmermann
Your freelance partner across the digital workplace

+49 170 3516967

florian.zimmermann@m365cloud .consultingflorian.zimmermann@m365cloud.consulting

Qualifications & Technologies

4+ Jahre
Digital Workplace 
Consulting

Requirements Engineering, 
Project Management, Rollout 
Coordination and Project 
Execution 

7+ Jahre IT-Development

Software & Hardware 
Programming, Platform 
Administration 

Microsoft 365

SharePoint Server, SharePoint Online, 
Teams, OneDrive, PowerPlatform, 
Viva, etc.

Microsoft Azure

Active Directory, Database 
Development, Interface 
Programming, Cloud Process 
Automation, etc. 

Certificates

Microsoft 365 
Certified: Security 

Administrator 
Associate

Microsoft 
Certified: Azure 

Solutions 
Architect Expert

Microsoft 365 
Certified: 

Administrator 
Expert

Experience

Rollout Coordinator 
Microsoft 365 / IT-
Dispatcher SAP

2023 - 2025

(Junior) Consultant / 
Consultant / 
(Senior) Consultant 

2019 - 2023

B.Sc. Angewandte 
Informatik

2016 - 2019

Siemens AG & 
DHBW Karlsruhe

MHP – A Porsche 
Company

ARD (BR) - Public-
service radio & TV 
Broadcasting
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Discover my past projects…

7/25/2025

2019-2023: IT-Consultant „Digital Workplace“

2023-2025 Rollout-Coordinator „M365“

Service-
Provider+ 
Document- 
Management

Application Owner for SharePoint 2016, SharePoint Online and 
OneDrive.

Project Manager for the Migration of an DMS based on SharePoint 
Server 2016 to M365.

Intranet Design and Development of an Intranet solution for multiple 
international companies and Rollout of Employee Teams Apps with Viva 
Connections.

Custom intranet experience with SharePoint Online and custom 
Development. (Navigation bar, address book, Bookmark-App, 
Monitoring solutions, etc.)

M365 – 
Governance

Evalution of 3rd Party Tools for Microsoft 365 Governance Features

Rollout of M365 Retention labels and the introduction of an 3rd-party 
software extension for document labeling.

Concept creation and Rollout of Microsoft Information Protection with 
Sensitivity Labels.

Azure AD 
Account 
Clean-Up

In-place business process recording for different tv & radio studios.

Power BI data analysis of the Active Directory

Office365 Apps Upgrading Office 2016 to Office365 Desktop Apps. Upgrade from Skype 
for Business to Microsoft Teams

Rollout FIDO-
Keys

Process Definition and Roll-Out Management for FIDO Security-Keys for 
phishing-resistant, passwordless Security within Entra ID MFA and 
Windows Login.

Trainer M365 Coordinator, Moderator and Speaker in various online-trainings for 
working with M365 (up to 300 participants)

ARD (BR) -
Public-service 

radio & TV 
Broadcasting

MHP – A Porsche 
Company

IT- & 
Management 

Consulting

mailto:florian.zimmermann@m365cloud.consulting
mailto:florian.zimmermann@m365cloud.consulting
mailto:florian.zimmermann@m365cloud.consulting
mailto:florian.christof@m365cloud.consulting?subject=Projektanfrage

	CV & Project list
	Slide 1
	Slide 2

	Projects
	Slide 5
	Slide 6
	Slide 7

	References
	Slide 8
	Slide 9
	Slide 10
	Slide 11


